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Program Offerings

(Adaptable to meet needs of customer)

Strategic Thinking and Results

Senior leaders and executives.

Find out how to develop skills that will allow leaders to not only think
differently but also act to solve problems and build strategic plans.
Department heads with decision-making responsibility and strategic
planning will benefit from a logical and disciplined approach taught in
Strategic Thinking and Results.

The Strategic Thinking and Results program will allow participants to:
e Think about which strategies make sense for the organization.
e  Think more strategically and communicate more confidently.
e Develop proven problem-solving skills.
e  Use simple but powerful tools for designing and implementing
strategic plans.

Two or three day versions available

Road Map: Continuous Process Improvement
Process managers and owners

Although there are a number of methodologies available to address
structured problem solving and continuous improvement, the Road
Map methodology has been used globally because of its flexibility
and ease of use. This program utilizes the structured approach of the
Road Map, which is based entirely on the DMAIC logic (Define, Map
and Measure, Analyze, Improve and Control). This approach can be
easily adapted for use in various problem solving and process
improvement opportunities. The Road Map is the perfect vehicle for
linking process improvement with the needs of both internal and
external customers. It can also be used for internal projects without
customer collaboration for significant process improvement and
process efficiency gains.

After completing this workshop, participants will be able to:

e  Collaborate with others to eliminate process inefficiency.

e  Improve process velocity and process capability while reducing
costs.

e  Take a holistic; end to end approach to process improvement.

e  Build the discipline of solving process issues by driving to root
causes rather than solving them by reacting to symptoms of the
root cause.

Two or three day versions available
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Collaboration Through Teaming

Teams or work groups that want to maximize the performance of their
work groups

Increasing an organization s ability to work collaboratively will allow
for results to be achieved faster, better and more cost effectively than
ever before. Working in teams that master teaming skills is not only
essential but produces more motivated and highly productive
employees. Both team leaders and members will:

e  Know how to start and implement high performing teams.

e  Improve teaming and collaboration skills that will help
transform the workplace.

e Learn to use tools for designing, measuring and implementing
team projects and implementing strategic plans! Teaming
Toolkit: Participants will learn how and when to apply tools
from the teaming toolkit.

Two days

6 GlobalEdg

Accelerating Executive Development



