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Leading Change / Sustaining Success 
Program Offerings 
(Adaptable to meet needs of customer) 

Course Title: Leading Change 

Designed For: Mid-level leaders and executives who are driving change initiatives 

Course Description: The Leading Change program will ensure that managers and 
supervisors know what to do when change is necessary  how to be 
proactive and make change seamless. This program will teach 
manages to: 
• Apply a proven process for leading a change initiative. 
• Increase skills to accelerate change. 
• Implement a change plan. 
• How to apply proven tools: participants will learn how and 

when to apply tools from the change toolkit. 

Length: Two or three day versions available 

Course Title: Guiding Organizational Change (HR Focus) 

Designed For: Human resource professionals 

Course Description: This program is designed to aid HR professionals recognize the change 
implications of every business need and/or initiative. 
• Advise management on how to implement change 

initiatives/projects. 
• Use the Leadership and Change Toolkit as an ongoing resource to 

drive and sustain change. 
• Systematically accelerate innovation. 

Length: Two days


