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Think to Win Unleash Your Hidden Power

HOW DO YOU DEFINE WINNING?

PAUL V. BUTLER

is a Former Like you, strategic thinking expert and thought leader, Paul Butler knows that
Procter & Gamble successful people have the power to think differently—they are unleashing their

Executive and hidden power.

Co-Author of How so? Successful people have a fast, sure-fire way of assessing, questioning,
Think-to-Win, and determining what is most important. They have a different way of thinking
about problems and opportunities. Successful people are confident in decision

Unleashing the making and in their leadership skills.

Power of Strategic

Thinking. Paul is one of the world’s most accomplished and in-demand leadership coaches,
advisor and facilitator. With decades of experience - and most importantly real-life
in-the-trenches business experience - Paul’s view is different. He is unique in that
unlike others, he not only tells you what to do, but shows you an easy way to get
it done. Paul has taught thousands how to unleash their own power!

WHAT YOU WILL WALK AWAY WITH

A simple way to frame a challenge to ensure you win
How to challenge beliefs that keep you from winning
The most important questions winners ask

How to focus on what is most important for winning
® The three elements of a winning communication

Paul is also known for his practical, interactive style. Paul's fusion of real-life
stories and his conversational approach and techniques help him to connect
with the individual in his audience on an intense and personal level. His in-depth
conversations have been shared with folks around the world.

Clients include: Procter & Gamble, Green Mountain Coffee/Keurig, Allergan,
Playtex, Timex, Post Foods, Avon, Johnson & Johnson, and Jamba Juice. Non-
Profit work includes: The National Leadership Roundtable on Church Management,

N?g*g‘w The Northeast Regional YMCA, CECP - the CEO force for good, and The Sandy
il - Hook Promise.
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Thln,( to Paul's corporate experience includes senior-level sales, marketing, and human

ol resource positions with Pfizer and Procter & Gamble (Gillette).

Contact Paul Today | Email: pbutler@globaledg.com | (203) 405-6810 | www.globaledg.com
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Think*
Wlﬂ — WHAT DO LEADERS WANT?
WHAT DO YOU NEED TO WIN?

It's what business leaders worldwide say
is missing in their people that puts them
at a competitive disadvantage

by PAUL V. BUTLER

know how to differentiate between those things that distractors and
wasters of time and energy and those that produce sustainable results
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If you're going to win in today’s hyper-tough, global business environment, youd better outthink your competitors. And Think to
Win shows you how. It’s the winning approach I've used to turnaround companies like Nabisco and Gillette and launch several new
billion-dollar businesses.

- James M Kilts, Co-Founder Centerview Capital, Former CEO of Kraft, Nabisco and Gillette, and Former Vice-Chairman of Procter ¢ Gamble

In very simple, basic and easy to understand examples, Think to Win provides a proven framework to help leaders make the right
strategic choices, develop a clear integrated plan of action and, importantly, a methodology to align the entire organization to focus
on what really matters in order to win.

- Ed Shirley, Former President and Chief Executive Office, Bacardi Limited; Former Vice Chairman, Procter & Gamble, Global Beauty and Grooming

Think To Win shows business leaders the importance of ensuring strategic thinking is not viewed as the purview of the “elite few”
and is embedded in the company culture as a whole. It’s a simple, proven approach to analyzing and solving old or new challenges
and provides a common language anyone at any level in the organization can understand. This is the key to turning strategy into
execution and delivering superior marketplace results.

- Sandra (Sandi) E. Peterson, Johnson & Johnson Group Worldwide Chairman and Member of the Executive Committee

Think To Win is powerful and insightful. Applying the principles of Think To Win allows leaders to move their businesses forward
by knowing what’s most important for their consumers and customers, and then acting.
- Rob DeMartini, Former President and Chief Executive Officer, New Balance Inc.

Think To Win is a winner. It unlocks thinking to galvanize people and companies to thoughtful actions that produce great results.
The Think To Win approach of fundamental principles joined with a disciplined process can jump-start stalled businesses and ignite
global opportunities.

- Irene Rosenfeld, Former Chairman and Chief Executive Officer, Mondelez International



